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Background

In the recent ASISA SB Program SteerCo, we resolved to transition the SB Program to Phase 2

Genesis of ASISA SB Program:
« ASISA has ambition to develop strong black Brokers & increase their brokerage
« Sponsors have devoted budget to support their Business Development

Progress to date:

« 5SB’s were selected through a rigorous process in 2016, for 3-years of support

« Those 5 SB’s have received a top Strategic Business Development program for 2 years
« SB’s provided very positive feedback on impact to date

Challenges experienced:
« Exclusive, undermining the intfended industry goodwiill
» Fixed structure of the Program was not ideal for the sector

Agreed way forward:
* 'Phase 1" of Program now being brought to a natural close at the end of Year 2
* ... and transition to Phase 2, which will centre on 4 principles
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Operating Principles

Phase 2 of the Program will operate on the below operating principles:

PRINCIPLE 1: EQUAL ACCESS BLACK BROKER DEVELOPMENT
+ All qualifying SB’s will have equal access to the FY19 / Year 3 Stockbroker Bus.Dev. Program

PRINCIPLE 2: TRANSPARENT, DEMAND-LED BUSINESS DEVELOPMENT
* ‘Draw down' basis

« ‘First come, first serve’ basis, but balanced by Principle 3 below
» Successful applications to be funded until budget is depleted

PRINCIPLE 3: SUSTAINABLE IMPACT

* Qualify only if conducting a business X-Ray, at start and at close of year

» Preference given to systemic & strategic (vs. ad hoc) business development initiatives
« '2/3rds rule’ to balance above principle with ‘first come first serve’:

PRINCIPLE 4: WORK WITH EXISTING BUDGET (+ any new contributions)
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Process

The process will be as follows

Comms. & Q1 Q2 Q3 Q4 impact
preparation 10ct' 18 — Dec' 18P Jan’ 19 - Mar' 19,4 (Apr'19-Jun'19) (Jul'19-Sep'19) reporting

* Announce , : « Conduct
Year 3 * Budget split equally into 4 ‘Quarterly budgets’ closing X-
Program SB Ray's
Conference o
on 12th Sept  * Application process as follows: « Measure
Publish Quarterly Tentati ing & Final impOCt

« Publis A [~ oyt entative coping ina
Program SteerCo
information *SB’s may apply for either a standard (‘on the menu’) or non-
and standard initiative » SteerCo to
application assess way
form by mid * Qualifying applications (criteria on next slide) will be awarded on forward
Sept a ‘first come, first serve’ basis

* Individual applicants’ cumulative quarterly award value capped
at 20% of total quarterly budget, until last 30 days. Surplus
budget may be awarded beyond that cap. In last 30 days of
Quarter
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There will be a bias to approving applications, subject to them meeting the below
criteria.

1. Qualifying SB:
Black owned Broker
1. >51% B.O (must submit docs. proving current BO status to qualify)
2. Have not ‘wasted’ previous applications

2. Qualifying initiative:
Will make sustainable improvement to the business (strategy, processes, systems, etc)

1. Type 1 applications: qualify for full budget available
Strategically informed - initiative identified as outcome of business X-Ray and / or
Strategic planning
Application must include Strategic rationale and planning process followed for
identifying initiative

2. Type 2 applications: qualify for maximum 1/3rd of total budget available
Not strategically informed — initiative is intuitively important to leadership team,
but not identified through a business X-Ray or Strategic planning

3. Qualifying initiative budget:
Cumulative applicant’s quarterly award value < 20% of total Quarterly budget



